As of April 2006


GUIDELINES FOR APPLICATION

GRANT ASSISTANCE FOR GRASSROOTS PROJECTS (GAGP)

The Government of Japan
INTRODUCTION

As part of the Official Development Assistance (ODA) to developing countries, the Government of Japan offers a Programme to support non-governmental organizations (NGOs) and community–based organizations (CBOs) that are working specifically in the social development sector. Known as the GAGP (Grant Assistance for Grassroots Projects) Programme, it provides flexible and timely support to small-scale development projects, which aim to improve the social well being of the people at the grassroots level.

To apply please note:

1. English only; 

2. Submit complete application with all required documents; 

Successful application must demonstrate:

· Current situation and specific needs of beneficiaries in the targeted area with data;  

· Project’s sustainability – who will be responsible for maintaining the program after the project completion;:

· Applicant’s reliability/capablity and working contact information of the applicant;

· Local community’s participation. 
Understand that you are responsible for:

1. Conducting the proposed programme as it planned and in legal mganner;

2. Submitting mid-term and final report in timely manner; 

3. Keeping quotations/receipts for one year after the completion of project; 
4. Responding appropriately to the indications based on the results of monitoring by the Embassy of Japan or Afghan authorities concerned. 
CRITERIA OF FUNDING

All projects will be examined and evaluated on a project-by project basis of the following criteria:

1. Eligible Applicants:

All non-profit organizations implementing social development projects at grassroots level, which include local/International NGOs, Village Organizations, local Institutions, schools, hospitals, etc.

Notice:  Federal government bodies, universities, private institutions and industrial corporation (factories, business, farms, etc.) are NOT eligible.

2. Priority Sectors:
 Priority is given to the following sectors:

· Health and medical care,
· Primary education,
· Public welfare and environmental improvement,
· Poverty relief and income improvement, 

· WID (Women in development),
· Support (education and vocational training) for the physically challenged,
· Projects to contribute to resettlement of ex-combatants and returnees
· Rural Development
3. Eligible Items/Commodities/Facilities for support:

 The following items/commodities may be considered to be supported

· Facilities/Buildings 

· Equipment (only the equipment that will be utilized directly by the beneficiaries and/or by the implementing organization to support their activities).

· Vehicle (only when the need is justified and its appropriate use is guaranteed) 

· Conference/Seminar/Workshops (only when the need is justified and the impact and output can be assessed)

The following items/commodities will NOT be covered.
· Support to religious activities, research projects, legal assistance, and high-tech medical projects

· Computer

· Investment for business

· Administrative cost and contingency 

· Consumer goods and contingency 
· Anything attributes to individual benefits, including food and beverage

· Salaries and compensations for permanent staff

· Running cost (rent, telephone/electricity bills, POL, etc) 
· Maintenance cost

· Tuition, bursaries, scholarship, housing, and other cost which benefits individual directly (except for vocational training)

· Purchase cost and rent for land

· Tax, registration fee

· Bank account opening fee and cost for documentation of report/photos

Notes: In principle, maximum 2 proposals can be acceptable per organization in the same fiscal year. When more than one proposal will be submitted, priority should be placed in advance by the applicant. 

4. Required Document 

Applicants for support through the GAGP Programme are requested to submit the following documents to GAGP Unit. ( please see the attached sample application for your reference.) 

1. Cover Letter
2. Application form
3. A copy of the Registration Certificate 
4. Charter/ Fact Sheet of the Organization
5. Budget sheet 
6. Cost breakdown (with quotations from three companies for materials and services)

7. Location Maps ( District level and local level)
8. Blue print/ design drawing (s) for construction projects
9. Plot Map (map which indicates improvement by the proposed project or design drawing ) 
10. Other supporting documents
(1) Operational/work plan 
(2) Photos to indicate current status of the project site

(3) Letters from shura, local government, and other applicable group to indicate local support for the project (English translation must be attached)
(4) Letters from the applicable agency (concerned Ministries/Department) to indicate support from the central/local government.
(5) Documentation to indicate current ownership of the project site 
(6) Documentation to indicate prospect ownership of the project site upon the project completion 
(7) If your budget includes salary, submit operational plan to explain how the salary will be paid after the project completion. 
(8) Publication (Annual Report, Newsletter, etc), if available.
(9) Financial record (Audit report), if any.
5. Amount of Grant
The maximum grant per project range is up to 86,000 USD.
6.  Start of the project
Organizations whose project(s) is/are approved will be required to sign the Grant Contract. After signing the contract, please inform the embassy of the starting date of the project by email, telephone or letter for the purpose of that the Embassy schedule the monitoring.

7. Interim / Final report
 After approval of the proposal, the following items will be attached to Interim / Final report:

Interim report

· Progress report,
· Financial report,
· Photos of site to show the progress of the project,
Final Report
· Project completion report, 

· Financial report (balance sheet + receipts (bills of procurement)*
) with confirmation from related authorities and local community,
· Photos of site to show the completion of the project
· Handing over ceremony report
Application Procedures

 Applications are acceptable throughout a year. But they are processed within the cycle of a Japanese fiscal year (April – March Cycle). For those projects that are not considered favorably by the Embassy, the applicant will be informed accordingly.

FOR APPLICATION AND FURTHER INFORMATION, please contact:
Grant Assistance for Grassroots Programme (GAGP) Unit

Embassy of Japan 

Japan Water Forum calls for the applications for the Darvish Yu Water Fund project
Background of the fund
Mr. Yu Darvish is a Japanese professional baseball pitcher (Texas Rangers).
In his youth, Darvish witnessed the devastation wrought by a drought in Iran, from where his father hails, and he determined to help these people when he became older.
In 2007, two years after his Japanese pro-baseball debut, Darvish established the "Darvish Yu Water Fund" in collaboration with the Japan Water Forum, a Japanese non-profit organization aiming at resolving water and sanitation problems in developing countries.
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What is the Darvish Yu Water Fund?
The objectives of the fund are to contribute to ensuring access to water and sanitation in developing countries.
Darvish donates 100,000 JPY to this fund at each of his wins. Individuals are also welcome to make donation. The fund awards grants to grass-roots organizations in developing countries.
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What kind of projects can be funded?
Water-related projects that provide safe drinking water and sanitation facilities at the grass-roots level such as:
Construction of wells/ rainwater harvesting tanks, Development of simple water supply systems, and Construction/ upgrading of sanitation facilities.
How much is the grant?
Grant is up to 4,000 USD per project.

What is the fund recipient required to do?
The recipient of the fund is required to carry out and complete their project and submit a final report.

When and Who?
Applications are accepted throughout the year. Any organization that has been working at the grass-roots level aiming at addressing water-related issues in developing countries is eligible to apply.

How is the recipient selected?
Submitted application forms will be reviewed on an on-going basis by the JWF selection committee.

How to apply?
To apply for the project, please use and fill out the prescribed application form (available at website and send the electronic data of the filled application form to Japan Water Forum by e-mail.
Please note that any costs incurred for posting the application to the fund should be covered by the applicant. Materials submitted to the JWF will not be returned.

For more information, please contact 










































































































*� Original receipts must be kept in your office at least one year after the completion date. You are obliged to show the receipts to the Embassy of Japan, whenever requested during this period. 
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